SCRUTINY REPORT

BULY,

COUNCIL

MEETING: Overview and Scrutiny

DATE: Thursday 7t September 2017

SUBJECT: Corporate Performance update

REPORT FROM: The Leader of the Council

CONTACT OFFICER: Chris Woodhouse, Corporate Policy
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BACKGROUND

Corporate Performance is routinely reported to Cabinet, with the latest Cabinet
report on this subject the focus of this item.

NATURE OF THE REPORT

As outlined in the Cabinet report, performance is based on the Single Outcomes
Framework which outlines the high level outcomes that we are seeking to
achieve for the Borough, indicators that quantify progress towards these, and
success measures for programmes and services that we deliver or commission.

The Cabinet report outlines recent performance, including examples of good
and improved performance, as well as areas where performance had declined
or could be improved.

The one page ‘snapshots’ allow for consideration of some of most noticeable
performance metrics and details updates over recent quarters.

CONCLUSION
This report to Scrutiny is a routine element of the performance management

regime in Bury. Scrutiny Members are asked to note the report and raise any
questions as appropriate.

List of Background Papers:-
Corporate Performance -2016/17 Quarter 4 (including corporate performance
scorecard)

Contact Details:-
Chris Woodhouse, Corporate Policy
c.wooddhouse@bury.gov.uk 0161 253 6592
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